MINUTES OF THE OVERVIEW AND SCRUTINY COMMITTEE
MONDAY, 27 JULY 2015

Councillors

Councillors Wright (Chair), Connor (Vice-Chair), Hearn, Akwasi-Ayisi,
and Jogee

Also Present: Co-optees: Yvonne Denny, Chukwyemeka Ekeowa and Kefale Taye

Councillor: Jason Arthur (Cabinet Member for Resources and Culture)
Officers: Jon Abbey (Director of Children’s Services), Martin Bradford
(Scrutiny Officer), Zina Etheridge (Deputy Chief Executive), Tracie
Evans (Chief Operating Officer), Margaret Gallagher (Performance
Manager), Katherine Heffernan (Head of Finance, Children’s,
Commissioning Adults & Public Health), Stephen Lawrence-Orumwense
(Legal Officer), Neville Murton (Head of Finance, Accounting and
Control), Charlotte Pomery (Assistant Director for Commissioning),
Christian Scade (Scrutiny Officer), Beverley Tarka (Interim Director of
Adults Social Services), Natalie Layton (Clerk)

And Nick Walkley, Chief Executive (observing)

MINUTE
NO. SUBJECT/DECISION
OSCO16. | FILMING AT MEETINGS
The Chair referred Members present to agenda Item 1 as shown on the
agenda in respect of filming at this meeting, and Members noted the
information contained therein’.
OSCO17. | APOLOGIES FOR ABSENCE
None.
OSCO18. | URGENT BUSINESS
None.
OSCO019. | DECLARATIONS OF INTEREST
None.
OSCO20. | DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS
None.
OSCO21. | MINUTES
RESOLVED to approve the minutes of the meeting held on 8 June 2015.
0OSCO022. | MINUTES OF SCRUTINY PANEL MEETINGS

NOTED

a. the minutes of the Environment and Community Safety Scrutiny Panel held
on 29 June 2015 (pages 9-14 of the agenda pack), and;
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b. the minutes of the Children and Young People’s Scrutiny Panel Meetings
held on 9 July 2015 (supplementary agenda pack Pages 1-6), and;

c. that the minutes of the Adults and Health Scrutiny Panel and the Housing
and Regeneration Scrutiny Panel would be presented at the next meeting,
but would be published on the Council’s website prior to this.

OSCO23.

PERFORMANCE ASSESSMENT - QUARTER 4 AND END OF YEAR 2014/15

NOTED the Council’'s End of Year Performance Assessment — Quarter Four,
2014/15 report and presentation on the new performance assessment
arrangements (pages 15-29 of the agenda pack), introduced by Charlotte
Pomery, Commissioning Manager.

NOTED in response to questions on the new performance assessment
approach:

a. transparency of data would make the council more accountable to local
communities and enable public viewing of more interactive and live data
which linked in with the corporate plan;

b. the committee asked for the structure of each Priority Board to be
circulated;
Action: Charlotte Pomery & Clerk
RESOLVED to note

1. the progress made against the Council’s Corporate Plan priorities in
Q4 and for the year 2014/15;

2. the plan to report on delivery of the Corporate Plan 2015-18 in a
more outcome focused and transparent way.

OSCO24.

CABINET MEMBER QUESTIONS - CABINET MEMBER FOR RESOURCES
AND CULTURE

RECEIVED the Cabinet Member for Resources and Culture (Councillor Jason
Arthur) briefing on pages 31-34 of the agenda pack, on the non-finance, areas of
his portfolio.

NOTED further to questions:

Culture Strategy

The Cabinet Member talked to the Culture Strategy and answered a number of
guestions from Committee members about the strategy.

Customer Service Transformation Programme and Digital Framework

a. The Cabinet Member talked to the adoption and implementation of the two
programmes of work. Most particularly he talked about the link between the
implementation of a new Customer portal which will help increase public
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engagement.

b. a residents panel would test the new digital aspects of services and the
council would also use social media and the website to ensure transparency
during the changes;

c. The committee asked for details of the cost of the project, which was not
available at the meeting and would be provided to the committee.
Action: Councillor Arthur

d. the committee recognised the many areas of high risk involved in delivering
the projects presented in the briefing and requested to be kept informed on
progress.

Action: Councillor Arthur

RESOLVED to note the Cabinet Member for Resources and Culture’s
portfolio briefing.

OSCO025. | THE COUNCIL'S FINANCIAL OUTTURN 2014/15
RESOLVED to note the Council’s provisional out turn position for 2014/15.
OSCO026. | FINANCIAL BUDGET MONITORING 2015/16 - QUARTER 1

RECEIVED the Financial (Budget) Monitoring 2015/16 Quarter 1 report,
introduced by the Cabinet Member for Resources and Culture, as laid out on
pages 61-78 of the agenda pack.

The Committee expressed concerns about the significant overspend in both the
Adults and Children’s services and noted the following as a result of questions to
the Cabinet Member and officers:

a. the adults service in particular had experienced an increase in demand. A
member expressed concern that the finance report had told the same story
the previous year. It was emphasised that the net budget for adults services
still represented a lower deficit than the previous year;

b. it was too early to see the financial impact of new models focussing on early
help and intervention, which were designed to specifically reduce the number
of people requiring long term support;

c. there would be further transformations to ensure the resources were
available to deliver services more effectively and appropriately and re-
procuring of services to reduce costs;

d. cabinet members met with both directors regularly and had bi-monthly
monitoring meetings with the Chief Executive and Deputy Chief Executive
and the Section 151 Officer,

e. the council paid its staff the London living wage (LLW). Contractors were
required to do the same but to enforce this across their sub-contractors
would cost £8.5m, which may be at the expense of other services;
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RESOLVED to note the Council’s latest financial position.

OSCOZ27.

LEARNING FROM THE LESSONS OF ROTHERHAM - IMPLICATIONS FOR
SCRUTINY AND SAFEGUARDING

RECEIVED the report entitled Learning from the Lessons of Rotherham —
Implications for Scrutiny and Safeguarding, as set out on pages 79 — 122 of the
agenda pack, introduced by Zina Etheridge (Deputy Chief Executive).

NOTED the following further to discussions and questions from the committee:

a. a. Safeguarding

1. the committee raised a number of questions about how referrals and
information and intelligence about safeguarding issues were dealt with. It
was proposed that members were offered a training session, which could
also include the Chair of the relevant Safeguarding Board,

2. members raised a number of questions about how they could be
confident of performance on safeguarding. The DCS outlined the
performance management processes in place in Children’s Services, and
the DASS noted that similar arrangements were in place in Adults. In
addition independently chaired Safeguarding Boards for both Children’s
and Adults provided challenge across the local partnership;

b. Hearing the Voice of the Child/ Vulnerable Adult

1. all council staff and partners had a role to play in safeguarding. Hearing
the voice of vulnerable people was important through a number of council
services;

2. Hearing the voice of the child was a consistent theme in the LSCB'’s
(Local Children’s Safeguarding Board) work — they were carrying out
further work on this area which could be reported to scrutiny in due
COUrse;

3. adult service users were involved in reviewing services and supporting
safeguarding.

c. Equality and Diversity

1. the lack of confidence to challenge specific communities in the
Rotherham case was noted . Members questioned how Haringey
ensured people were supported in acting on safeguarding concerns
without judgement being affected by the fear of discrimination;

2. officers noted that good relationships with all of the Borough’s
communities were important so that safeguarding issues could be raised
confidently — for instance female genital mutilation (FGM);

3. on the basis of current evidence, officers did not believe that CSE in
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Haringey was primarily being perpetrated by one community;

4. in response to a question about responsibility for equalities impact
assessments, it was noted that all areas of the Council were responsible
for understanding and tackling equalities issues

5. the council was building relationships with organisations such as
Haringey Race Equality Council (HREC) to work with faith communities.

RESOLVED that

1. the report be noted;
2. theissues set out in the report be addressed as part of the
Committee’s work programme for 2015/16, including;

e an officer briefing to the Committee and Children and Young
People’s Scrutiny Panel on the framework, the local
arrangement for safeguarding and promoting the welfare of
children in Haringey. This briefing will form part of a
workshop, co-ordinated by an external facilitator, on how the
Overview & Scrutiny Committee can be effective in its scrutiny
role relating to safeguarding children;

e the Children and Young People’s Scrutiny Panel to review the
local arrangement for tackling child sexual exploitation in
Haringey;

e the Committee to review how the Council performs its
corporate parenting responsibilities, including the extent to
which all members understand and perform their role and how
children’s safeguarding is reflected through out the Council’s
functions;

¢ the Independent Chair of the Local Safeguarding Children’s
Board be invited to attend the Children and Young People’s
Scrutiny Panel for areview of the work of the Board and the
effectiveness of partnership working in safeguarding children
in Haringey;

3. the Committee reviews its effectiveness in challenging the Council
and its partners on safeguarding and addressing Child Sexual
Exploitation to ensure, as part of the Overview and Scrutiny Annual
Report, there is a focus on how the Committee has effectively
discharged this scrutiny role.

OSCO28.

SCRUTINY REVIEW INTERIM REPORT - JOB SUPPORT MARKET
SCRUTINY PROJECT

RECEIVED the Job Support Market project review interim report, pages 7-23 of
the supplementary agenda pack.

RESOLVED

a. to note the interim findings and conclusions contained within the
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report;

b. that a validation exercise be undertaken with local stakeholders to
confirm interim conclusions and recommendations;

c. that afinalised report is presented at the next meeting of this

committee.
0OSCO029. | SCRUTINY REVIEW REPORT - COUNCIL'S HOUSE BUILDING

PROGRAMME SCRUTINY PROJECT

RECEIVED the Council’s House Building Programme Scrutiny project review

interim report, set out on pages 25-39 of the supplementary agenda pack.

RESOLVED

a. that the report be noted;

b. that the emerging conclusions and recommendations contained within
the report be noted,;

c. that the Chair of the review and the Chair of Overview & Scrutiny meet
with the relevant cabinet member and officers in September to discuss
the review recommendations;

d. that afinalised report is presented at the next meeting of the
committee.

OSCO030. | SCRUTINY REVIEW PROJECT UPDATE - YOUTH TRANSITION

RECEIVED a verbal update on the Youth Transition Scrutiny review, from the

Chair of the Children and Young People Scrutiny Panel, Councillor Kirsten

Hearn.

NOTED that further work included:

a. visiting two local schools on to gather evidence on impartial advice and
guidance and to talk to young people;

b. a comparison exercise with other local authorities as part of the Post 16
review;

c. afinal evidence gathering session on 24 September to update panel;

d. afinal report would be presented to the committee at its meeting in October.

OSCO031. | OVERVIEW AND SCRUTINY WORK PROGRAMME

RECEIVED the report outlining the indicative scrutiny work programme for
2015/16 for approval by the Overview & Scrutiny Committee and appendices, as
laid out on pages 123-187 of the agenda pack.
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A scoping document for a rapid review on events held at Finsbury Park was
tabled.

RESOLVED that

1. the Committee agree the indicative scrutiny work programme for
2015/16 as attached at Appendix A;

2. the scoping document for a rapid review on events held at Finsbury
Park be agreed,;

3. during August 2015, in respect of the items agreed for inclusion in the
2015.16 scrutiny work programme, the Chair of OSC, and Chairs of
each Scrutiny Panel, meet with appropriate cabinet members and
senior officers to further clarify the work programme, including the
following as a result of the discussions recorded in the Learning
Lessons from Rotherham item above:

e an officer briefing to the Committee and Children and Young
People’s Scrutiny Panel on the framework, the local
arrangement for safeguarding and promoting the welfare of
children in Haringey, and the findings of the 2014 Ofsted
inspection. This briefing will form part of a workshop, co-
ordinated by an external facilitator, on how the Overview &
Scrutiny Committee can be effective in its scrutiny role
relating to safeguarding children;

e the Children and Young People’s Scrutiny Panel to review the
local arrangement for tackling child sexual exploitation in
Haringey;

e the Committee to review how the Council performs its
corporate parenting responsibilities, including the extent to
which all members understand and perform their role and how
children’s safeguarding is reflected through out the Council’s
functions;

e the Independent Chair of the Local Safeguarding Children’s
Board be invited to attend the Children and Young People’s
Scrutiny Panel for a review of the work of the Board and the
effectiveness of partnership working in safeguarding children
in Haringey;

4. the Committee consider an appropriate time to meet collectively with
Cabinet to support the development and monitoring of the scrutiny
work programme;

5. areview of the Committee’s effectiveness in developing and delivering
an effective work programme be scoped during August 2016 to enable
recommendations from reviews carried during 2015/16 to be
considered,

6. the possibility of developing a future work programme covering a 24
month period be considered.
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OSCO032. | NEW ITEMS OF URGENT BUSINESS

None.

0OSCO033. | FUTURE MEETINGS
Noted the following dates:

Monday 19 October 2015
Monday 30 November 2015
Thursday 17 December 2015
Monday 25 January 2016
Tuesday 8 March 2016

Councillor Charles Wright
Chair

The meeting ended at 21:30hrs




